White House Workshop

Players, Politics, and Policy
The Executive Branch

A diverse panel of faculty members provides a solid foundation on the
structure and organization of the Executive Branch. You'll gain insight
into the new administration, executive-congressional relations, media
relations, domestic and foreign policy. This course shows you:
= The key players in the new administration and how to reach them
= How to educate and influence the Executive Branch and OMB
= How the White House Office of Legislative Affairs works Capitol Hill
= What can we learn from federal agency congressional liaison offices
= The new administration's domestic and foreign policy priorities

and initiatives

Leadership Competencies emphasized in this course:
Creativity and Innovation = External Awareness = Partnering
Strategic Thinking = Accountability = Political Savvy

Agenda

Day One

8:30  The Presidency and the Executive Branch

10:00 The Organization of the White House and Key Players
in the New Administration

11:45 Networking Lunch

1:00 Presidential Powers and Influence in the Legislative Process

2:00 Congressional Oversight of the Executive Branch

2:45  Wiatch Dogs: The Roles of Inspectors General and the
Government Accountability Office

3:15  The President and the Media

Day Two

8:30 The Politics and Economics of Federal Regulation

10:15 Domestic Priorities and Initiatives

11:30 Formulating Foreign Policy: The President, Cabinet, and Congress
12:30 Networking Lunch

1:45 The White House Legislative Affairs Team

3:00 How Federal Agencies Handle Congressional Relations

4:00 Complete Program Evaluations; Course Concludes

GEORGE
N ﬁs AON
Approved for 1.2 CEU credits
from George Mason University.

Time and Dates
8:30 am to 4:15 pm
= March 3-4, 2009

See web site for course
location in Washington, DC.

Registration Fee: $995

To register, fax or mail completed registration
form on inside back cover, or online.

Course URL and secure online registration:
thecapitol.net/whw.htm or WhiteHouseWorkshop.com

Rave
Reviews

“The quality of
your class/speakers
will keep me as

a customer.”

Legislative Affairs Specialist,
Defense Logistics Agency

“An excellent workshop.
Glad to have had the
opportunity to attend

it. Highly recommend
for any agency.”

Congressional liaison,
federal agency

“Very good overview
of OMB & Pres.
relationship. Good
selection of topics.”

Congressional liaison,
EPA Region 111

“[A] good program

to get a read on what
is currently going
oninD.C.”

“Enhanced
understanding of
White House/Congress
inter-workings.”

Business Development,
Sandia National Labs

“Gave me a better
understanding of OMB.”

Director, Grassroots, lobbying firm

Related Training:

= Capitol Hill Workshop

= Understanding the
Regulatory Process:
Working with Federal
Regulatory Agencies

- Drafting Effective Federal
Legislation and Amendments

= Preparing and Delivering
Congressional Testimony

= Congressional Oversight
and Investigation

703-739-3790
www.thecapitol.net
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COURSES

Understanding the

Regulatory Process
Working with Federal Regulatory Agencies

We'll show you exactly how the regulatory process works along with
strategies and tactics that can help you work with federal regulatory
agencies successfully and productively.

Learn the types of rules, what triggers rulemaking, and rulemaking
procedures. Get an overview of the major regulatory agencies and
the issues they currently face. You'll also find out how you can
influence the exercise of regulatory power.

We'll then show you how to use scientific, economic and
programmatic data effectively to support your position. Then,
instructors provide guidance on using the Internet to track
current and potential regulations or conduct regulatory research.

Leadership Competencies emphasized in this course:
External Awareness = Political Savvy = Technical Credibility

Agenda

9:00 Historical Overview of the Federal Regulatory Process
9:30  Overview of the Rulemaking Process
10:15 Break
10:30 Overview of the Rulemaking Process (continued)
11:15 OMB’s Role in the Regulatory Process
12:15 Networking Lunch
1:15  Special Considerations for Small Businesses and Nonprofits
2:15 Break
2:30 Devising a Policy and Issue Management Strategy
3:30 Break
3:35 Internet Resources for Researching Regulations

and Rulemaking/A Case Study
4:05 Complete Evaluations; Course Concludes

Time and Date MAsox

. . A d for .6 CEU credit:
9:00 am to 4:05 pm frgpmr%vsorgerason ﬁﬁvlefsity.
= October 20, 2009

See web site for course
location in Washington, DC.
Registration Fee: $595

To register, fax or mail completed registration
form on inside back cover, or online.

Course materials include
the Federal Regulatory
Process Poster, by

Ken Ackerman.

Course URL and secure online registration:
thecapitol.net/urp.htm or AdminProcess.com

Dates subject to change. See web site for current infromation.

Rave
Reviews

“Extremely useful.”

Legislative Assistant,
American Academy of Child
& Adolescence Psychiatry

“[This course

will help me in]
understanding the
points in the system
where intervention

is possible and most
likely to be effective.”

Counsellor (Trade Policy),
Canadian Embassy

“Will help me

better communicate
with those in my
agency that are
directly involved in
regulatory process.”
Government Agency employee

Related Training:

= Drafting Effective Federal
Legislation and Amendments
= Research Skills for the
Real World

See also our
White House
Workshop

scheduled for
March 3-4, 2009
thecapitol.net/
whw.htm or

WhiteHouse
Workshop.com

703-739-3790
www.thecapitol.net 25








